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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – July 6, 2022 
Whitcomb Hall, Main Street, Swanzey NH  

and remotely using Zoom Meeting 
 
Note:  Draft Minutes are subject to review, correction and approval by the Board. Review and approval of Minutes generally takes 
place at the next regularly scheduled meeting of the Board. 

 
CALL TO ORDER 
The meeting was called to order by Chair Bill Hutwelker at 5:30 pm at Whitcomb Hall, Main Street, Swanzey, 
NH and remotely using Zoom Meeting. Present at Whitcomb Hall were Selectmen W. William Hutwelker, 
Kenneth P. Colby, Jr. and Sylvester Karasinski. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. Zoom ID 235 370 4380 or join by phone 1-929-205-6099.  
 
OTHERS PRESENT 
Firefighter Megan Foley, Jonathan Hoden, Representative Jennifer Rhodes, Planning Board member Mike 
York, Recreation Director Ashley Crosby, Code Enforcement Officer Mike Jasmin, Resident Maryann Madden 
 
MINUTES 

 The special meeting Minutes of June 22, 2022 were considered. There was a motion by Karasinski to 
approve the meeting Minutes of June 22, 2022. There was a second by Colby and no further 
discussion. All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Karasinski to approve the Consent Agenda. There was a second by Colby.  All were in 
favor.  Motion passed. 

 Payroll Manifest 

 Payables Manifest 

 Letter to the NH Division of Motor Vehicles regarding Town Clerk Heather Estrella 

 Veterans Tax Credit  

 Intent-to-Cut – Map 63 Lot 7 

 Intent-to-Cut – Map 63 Lot 8 

 Junkyard Permit #2022-01 

 Raffle Permit #2022-11 

 Personnel Action Reports 
 
PUBLIC INPUT 
There was none at this point. 
 
APPOINTMENTS  
Meghan Foley – President Swanzey Firefighters Association Request 
Foley was present to ask the Board for use of the Thompson covered bridge for an event. She said this would 
be late August or early September. The event is open to the public by ticket sales. It is a fund raising event.  
Branley explained the reasons for not granting approval in the past when others had a similar request. He 
noted issues with no restrooms, needing port-a-potties, and the weight of many people with tables and 
chairs.  There are also not cooking or food prep facilities and there are limited utilities for lighting, etc.  Foley 
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said they have a caterer for the event and there would be a staging area for the food.  And she asked for use 
of the park and the small area adjacent to the bridge.  Hutwelker asked how many people would be 
anticipated for the event.  Foley said that based on the dimensions of the bridge some 160 people could be 
present but more realistically she said she thinks it would be 100 or 120. Hutwelker asked she had given any 
thought to using the adjacent space for the dinner and only visiting the bridge. Foley said they want to hold 
the dinner on the bridge because it would be a unique venue for a meal. She noted Winchester held a similar 
event on a covered bridge and did so successfully.  Foley said they would like to have this kind of fund raiser 
every year.  Foley noted they could do two seatings to reduce the number of people on the bridge pertinent 
to the weight issue.  Hutwelker said he looks for a benefit for Swanzey residents and this type of event where 
the public is invited would qualify, but he did not feel the request for an event last year was a benefit to 
Swanzey. However, in terms of the structural integrity of the bridge, we need to have assurance from an 
engineer in regard to the maximum weight allowable.  
 
Jennifer Rhodes was present and she spoke about when Winchester held a similar event.  She said she think 
there were 50 tickets sold and 50 firefighters for a total of 100 on the bridge they used. They set up tables in 
the middle of the bridge.  There was also a band on the bridge. They hung lights over the table. The food was 
catered. She spoke about post dinner cleanup.  They did not have port-a-potties.  She said they sold tickets 
ahead of time and one of the events did include alcohol.  
 
Colby said he sees a benefit to the town residents. Foley said they are considering Wednesdays for this event 
in either August or September, from 4 pm to 9 pm.  Hutwelker asked about discussion with police and 
Department of Public Works (DPW) and Foley said they have not yet done so, but would do so if the Board 
approves the event. 
 
Jasmin said he knows someone who can evaluate the weight issue. Hutwelker asked Foley to pursue the 
weight issue and coordinate with Branley and DPW and with Police as make good plans for the post event 
cleanup.  
 

Motion was made by Colby to approve the request of the Firefighters Association for use of the 
Thompson Bridge with coordination with Police and DPW, assuming safe weight allowance, second 
by Hutwelker.  Hutwelker voted “yes”; Colby voted “yes”; Karasinski voted “no” to be consistent with 
a previous decision on a similar request in the past. Motion passed by majority vote. 

 
Jonathan Hoden – Proposed Improvements to O’Brien Field at Lane Ballfields   
Hoden showed a plan to move O’Brien Field. He spoke about using a field for parking. Recreation Director 
Ashlee Crosby said we will be losing a soccer field. Hoden said they will allow soccer to play in a back field.  
Hoden said the primary expense for the new field is fencing.  The parking lot will be gravel, not paved. Hoden 
said they are ready to begin the work this weekend. Hoden said the expectation is to be hosting another 
regional tournament.  
 
Branley asked if the new field has been discussed with the neighbors. Hoden said it had not, but there will be 
fewer people near the neighbors once the new field is in. Jasmin suggested a Site Plan Review might be 
appropriate with the Planning Board. It would be advisory and a courtesy to the neighbors.  Hoden said he 
would prefer not to but Branley said a Site Plan Review allows the abutters to have some commentary about 
the project and know what’s going on.   
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Hutwelker asked what needs to be done right away. Hoden listed the items to be done such as moving a 
pitcher’s mound and trees need to be removed, removing fencing, etc. Hoden said it is about the safety of 
the kids. York suggested Hoden visit Town Hall and see Sarah Bollinger for an application for the Planning 
Board.  Hutwelker said the plan is good from a safety perspective.  Hoden said they are trying to eliminate 
parking on Mill Lane. 
 
The Board agreed by consensus to approve Hoden’s request considering he will be attending a Planning 
Board meeting. 
 
Swanzey Old Home Day 
Swanzey Old Home Days on July 16th – Crosby invited the Selectmen to be there for the parade.  York spoke 
about politicians who will be at Old Home Day representing the Republicans. 
 
NEW BUSINESS 
Representative Rhodes Legislative Update  
Rhodes said there were many bills passed this session.  Swanzey is receiving $161,642.92 HB41 – additional 
$261,976 for roads and bridges.  She spoke about bills such as internet security for children. Branley 
explained that the State, on a one time basis, will be contributing to town retirement costs for police and fire, 
etc. The State is resuming a commitment they made in the past.  Rhodes said a broadband infrastructure 
funding bill was passed.  She noted a bill passed concerning death benefit for public works employees.  She 
spoke about additional funds coming to Swanzey.  The Board thanked Rhodes for the update and Hutwelker 
said they appreciate her effort in coming to the Board meetings to provide updates.  
 
Discussion Regarding Future Development on Class VI Roads   
The Board discussed suitable guidance for prospective owners of Class VI roads. Branley provided a draft of a 
handout for the Board’s consideration.  Maryann Madden was present. She is the current owner of the 
property on Talbot Hill Road on the Class VI road.  She said she wants to know what is required for new 
buyers so that she can save some time for herself and prospective buyers.  She said she has lost buyers and 
wants to solidify the situation for her property.   Jasmin spoke about the need to produce something to 
prospective buyers that can be handed to them about the process of buying property on a Class VI road.  
Madden’s property is 61 acres. Jasmin said the consideration should be more global including commentary 
from police, fire, and DPW. 
 
Karasinski pointed out that this Board and future Boards may not automatically accept what is in any 
pamphlet that staff produces. Jasmin said the focus would be about the process, not providing any definitive 
information. Jasmin asked if an engineering plan would be sufficient. Karasinski said an engineering plan 
would be the beginning of the process to consider an approval.  Karasinski said a civil engineer would 
probably tell you have to put in pavement for this road.  
 
Hutwelker noted Madden can sell her property, but it would be a recreational lot.  He said the townspeople 
have determined by ordinance that the road for a residential development has to be on a Class V road.  
 
Madden asked what is a recreational lot.  Hutwelker responded saying it is a lot for hunting, hiking, or four-
wheel driving.  Hutwelker said a former Town Planner said a camp cabin could be put on the property but no 
septic system could be installed. Jasmin spoke about usage of a lot with an RV vehicle.  
Hutwelker said the Board looks at any such application as to how it benefits Swanzey citizens.  He spoke 
about a benefit to Swanzey for future development so long as erosion issues and water quality of Swanzey 
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Lake were addressed. It was noted a need to determine if the Zoning Board of Adjustment (ZBA) variance was 
granted to the requesters or to the land. It was noted that f it is with the requester than it does not carry 
over to a new prospective buyer. Each request has to be taken individually.   
 
Fencing Between Ashuelot Rail Trail and 41 Summer Street   
Jasmin noted that a fence is needed to create a physical barrier in an effort to keep the 41 Summer Street 
property contained to his own property. Jasmin spoke about the bids. He said Monadnock Fence Company 
bid $5,128.14 and Premier Fence LLC bid $11,800.  Jasmin spoke about the condition of the Summer Street 
property which is encroaching on the Rail Trail. A fence will provide a limit to that expansion.  The property 
needs substantial clean-up.  
 

Motion was made by Karasinski to authorize the expenditure of up to $5,500 for fencing from 
Monadnock Fence for a section of the Rail Trail adjacent to 41 Summer Street. Second to the motion 
was made by Colby. All were in favor. Motion passed. 

 
Feedback Regarding 10 Year State Transportation Plan & Opportunity to Propose Projects   
The Board discussed a consideration of a project along State Route 10 between North and South Winchester 
Streets that incorporates traffic calming, intersection improvements, and pedestrian improvements / 
crossings.  Branley asked for consensus from Board to support the plan for proposed projects as noted above.  
The Board agreed by consensus. 
 
Old Richmond Road Fire Pond Dredging   
Branley said DPW Director DiRusso hopes to re-dredge the areas that filled back in after dredging in 2020 
soon.  His budget including materials and an excavator rental is $20,000.   
 

Karasinski moved to authorize the expenditure of up to $20,000 from the Fire Pond Expendable Trust 
Fund for dredging of the fire pond on Old Richmond Road. There was a second to the motion by 
Colby and no further discussion. All were in favor. Motion passed. 

 
Engagement of Cordell Johnston, Attorney at Law   
Branley explained to the Board his reasons for wanting to use Attorney Johnston upon occasion.  
 

Motion was made by Karasinski to engage Cordell Johnston for legal services. There was a second to 
the motion by Colby and no further discussion. All were in favor. Motion passed. 

 
Electronic Document Project – Engagement with New England Document Systems and Phase 1   
Branley explained that staff consensus is to select New England Document Systems.  Their cloud-based 
document management software is called ImageSilo, there is a one-time $500 startup fee, which includes 
install and training.  The software includes unlimited users and allows public access, linked through our 
website, with a base cost of $150 per month ($1,800 per year) covering 3GB (gigabits) of storage.  He 
explained the number of documents that would be converted into electronic versions.  Jasmin noted the 
amount of time spent looking at hard copies is significant and said he supports converting the documents. 
 

Karasinski moved to authorize the expenditure of up to $40,000 from the Town Hall Information 
Management System Expendable Trust Fund for cloud-based document management software and 
scanning and indexing of Town documents and authorize the Town Administrator to sign contract 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
July 6, 2022 
Page 5 of 5 
 
 

documents with New England Document Systems. There was a second to the motion by Colby and no 
further discussion. All were in favor. Motion passed. 

 
NON-PUBLIC SESSION(S) 
Non-public session(s) per RSA 91-A:3, II(d) Consideration of the acquisition, sale or lease of real or personal 
property which, if discussed in public, would likely benefit a party or parties whose interests are adverse to 
those of the general community. 
 

Motion was made by Karasinski to enter Non-public session pursuant to RSA 91-A:3, II(d) 
Consideration of the acquisition, sale or lease of real or personal property which, if discussed in 
public, would likely benefit a party or parties whose interests are adverse to those of the general 
community. The motion was seconded by Colby. The Selectmen voted unanimously by roll call to go 
into non-public session at 6:57 p.m. Motion passed. Present was Kenneth P. Colby, Jr., W. William 
Hutwelker III, and Sylvester Karasinski. Also present was Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 
 
Motion was made by Karasinski to leave non-public session and return to public session. The motion 
was seconded by Colby, with all in favor. Motion passed. Non-pubic session ended at 6:58 p.m. 
 
Motion was made by Karasinski to seal the minutes of the non-public session. The motion was 
seconded by Colby. The Selectmen voted unanimously by roll call to seal the minutes. Motion 
passed. 

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Karasinski. The motion was seconded by Colby without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at  7:01 p.m. 
 
Respectfully Submitted, 

 
Beverly Bernard, Recording Secretary     
Approved on July 20, 2022 
 


